[image: Logo, company name

Description automatically generated]
VILLAGE OF WINNECONNE
The Community of Opportunity
30 South First Street - P.O. Box 488 - Winneconne, Wisconsin 54986-0488 -   920-582-4381
www.winneconnewi.gov

   (DRAFT MINUTES)
AGENDA
PLANNING COMMISION
Monday, July 13th, 2026 @ 5:30 pm
Village Board Room, 30 South First Street

Call to Order
President Boucher called to order meeting started at 5:31
Roll Call: 
Chris Boucher (present), Brian Miller(present), Don Maslan(absent), Miles Girouard(present), Ben Mathe(present), Timothy Gillick(present), Libby Adkins(present), Administrator Logan Fuller(absent)

Approval of Minutes
Consideration and action to approve 6/8/2026 Planning Commission meeting minutes
Motion by Mathe, Seconded by Miller unison vote approved 6-0
[image: ]
Public Participation
None
Communications
Don Maslan informed Administrator Fuller of his resignation from the committee as a committee member on 7.1.2026. 
Old Business
None
Planning Commission Report Review
1. CIP updates
0. 2026 Projects are kicking off with anticipation of completion by early to mid-fall. 
1. Economic Development Strategic Plan update
1. Updates on key leaders that can support the Cohort. Currently only Peggy Larson from the school has committed. Administrator Fuller is working on getting two additional members by the end of the month (community foundation & small business owner). 
1. Collective near range objective reviews
2. Commission member Mathe conducted a walkthrough of the table/workbook where we had objectives and who is doing what. Reviewed if anyone has reflections and to be prepared to assign those that haven’t committed to anything. 
1. Business Update
3. TID request
0. [image: ]1 July SPS, Ehlers and the village team met to discuss next steps and deadlines as well as action items for SPS. Reminder Ehlers handles our debt, they are leading the financial reviews in order to create a cost benefit analysis which can be presented for action to the village board. Timetable is to have a conclusion by the end of the summer. Administrator’ view is we need net new construction and having a strong thriving business within our community only amplifies the local economy and bring more credibility to our municipality. 
3. Annexation process update
1. Received the opinion from the State of Wisconsin on 1July with the state finding it beneficial to the future of the public. Meaning they approve of the annexation which now means the process is back with the Village team to finish the request and accept this into the community. Anticipate acceptance by the end of this month or the first part of August. 
1. Tom plans to have delineation reports back soon as well as a preliminary plot in the coming weeks.
1. Reminder this property will be under the PUD, planned unit development ordinance
3. Infill study review
2. This is from the county/state as the village staff supported evaluations and consideration regarding future use of municipal owned property throughout the region. Slide presentation was reviewed by the Commission led by Commission member Mathe. 
Next meeting scheduled for 8/10/2026 at 5:30
Motion to adjourn the meeting by Boucher, seconded by Girouard, unison vote approved 6-0. 

image1.png
DRAFT




image2.png
VILLAGE OF

WINNECONNE
e A A A AL

The Community of Opportunity

EST 1851
PisconssS,




